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Abstract

Nowadays, the task amounts in a sense determinate one
enterprise’s exist and development. Those business which manage well
and attain more assignments can not only get benefit, but also can keep
sustained development vigor. On the contrary, the staffs will face to be
unemployed and the enterprise will become impoverished. The long
years’ experience indicates the key for one enterprise to get more task
is the quoted price, which is in the 50 percent to 70 percent in the
hundred-mark system evaluation. So studying the bid becomes very
important to the enterprise in charge of construction naturally, and the
bid methods is also studied in these enterprise.

In this paper, the author first studied the process of the bidding
by using the systems’ principle and pointed out that the quotation is
the key link of the bid process, and determine whether the bidder win
the bid or not.

On the basis of the long-year-practice experience, the author then
used the math’s methods to abstract the optimized quotation, the skills
and tips in the bidding.

Finally the author studied the construction of the Jin-Jun Rail
Way to verify the optimized quotation model studied above.

Keywords: civil engineering, bidding, optimized quotation

strategy
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