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ABSTRACT

Chinese Highway Maintenance Management failed to fully introduce the
mechanism of competition, highway Maintenance market is still not a fully competitive
market,highway maintenance operations department of economic efficiency and the
effectiveness of economic resources can not be fully play. Through analysis of domestic
and international highway maintenance management model and management
experience,highway Maintenance and Management of the theory of the market, the
custody of agencies and departments set up model duties, and the control of the fixed
costs of conservation issues related to the study. By the full market in the mode of how
to set up highway maintenance management and conservation agencies operating units,
and the achievement of full market in the conservation and management of the core
issues---- conservation control fixed costs were discussed. Shandong section of
Beijing-Fuzhou Expressway conservation and management of the market operation of
the practice of market-oriented management of the conservation works carried out on
the need for. Through the research, this article was clear about under the highway
maintenance marketability operation pattern to maintain the management structure and
the maintenance work organization idealization establishment model, Has determined
the upkeep costs fixed quantity control means that, To realizes the highway maintenance

project marketability management to have certain guiding sense completely.
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