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THE RISK-CONTROL OF THE BOT PROJET IN
COUNTRY WATER SERVICE SYSTEM

ABSTRACT

The water service system our country, which have highly monopolized
characteristic and are fettered by the traditional economy. it is like the
bottleneck of the system controlled straightly by the government in the water
service. Taking view to the investment, many projects were still invested by
the sole government while the capital from the public and foreign organization
cannot directly be used. At present, many water projects in city still are
invested and instructed by local government which also controlled the
management by establishing the institution of water service in reducing tax of
Management Company or sullying subsidy after the construction
completed.Because the water price in our country has low market degree in
long time, it is hard to supplement the water supply enterprise’s cost from
corresponding profit of the water system. With longtime pressure of giving
subsidy,so the institution cant offer construction investment and loss of low
water price from own financial revenue.

In recent years, our country market economy system become mature and
experienced from the developed country. Companying by innovation of the
water service system, the construction is accelerated in bright way, which
absorb some big enterprises aiso participate in the investment to construct and
manage in expceting specially permits way and highly profit in fixed
repayment.

BOT (Build-operate-transfer) financing is called "the charter financing
way" in our country, which refers to the country or the local authority
department through the charter agreement, awards the signing a treaty side
the foreign investment enterprise undertaking public infrastructure project
financing. In the agreement special stipulation permission deadline, the
project company has investment to construct the facility to right of use,
allowing to charge the suitable fee to the facility user. From this the recycling
project investment, the management and the maintenance cost and obtains
the reasonable repayment; After special permission expiration, project
company will hand over the facility to government department as a signing
treaty side. The BOT construction pattern is advantageous to improve the city
base project construction and the improvement foreign capital using ability; It
also may alleviate the country expenditure pressure; Comparing with the
traditional using the foreign capital way, like the international finance
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brganizes the loan, international rental, the release bond and so on, the
BOT way have the flexibility, the financing cost lowly, bigger fihancing
amount, but the utilizing life is long, our country government has not the
burden of repaying interest. which belongs to the project owner; The BOT is
advantageous to improves quality and the efficiency of the engineering
construction and may intreduce advanced design and manage way, It can
enormously enhances the quality and efficiency of the engineering
construction. After the project completed. the way may cause the final
consumer to be profitable. in addition. the BOT way utilize company's form,
concentrate quarters experts has completed the project together alleviating
contradiction of the sole organization to undertaking the project risk with
insufficient ability.

There are lots of risks in the BOT water project, which divides into |, I,
Il kinds. It's important topic to solve how to dodged the loss and reduce risk.
This article utilizes the Analytical Hierarchy Process (AHP) to give
mathematics modeling, first step is classifying three kind of risks, then
calculate various risks importance parameter. obtained the AHP model. This
article use a case to prove this model how to choose excellent constructer in
many bidders, which can undertake and dodges the risk mostly. with the full
analysis three enterprise’s ability, finally selecting relatively more outstanding
one has undertaken construction of the project.

KEYWORDS: Water Service System, BOT pattern, financing, risk, The
Analytical Hierarchy Process(AHP}, importance parameter
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