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Successful
Seniors Housing

The Growing Market

Trends in Seniors Living

- Changing mix of housing

- Floor area and sales prices
- Market demographics

- Business Model

Factors that increase chance of sale
success. Examples of award winning
developments

Important design elements

Project delivery framework
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RDNS Seniors Housing Capabilities RDNSTEEZSENEF HHE KBS

RDNS& M RNFN AR B . PSR A 2N i
EHIFEEP /AT 2 —. RDNSHIE T18874F,
H B N4 T 22 44 R R0 AT PG 22 224 A3k

RDNS is one of Australia’s largest, oldest and
most respected aged care companies.
Established in1887, it now supports more than

40,000 elderl I A i R A% -

, y people across Australia and New

Zealand.

The organisation also has a world class call GRS | —F R, B
centre and telehealth capability. All of these —MAERE T PR RE /. XSS, 1537
services are in turn supported by a renowned — X G RATIR K FHREFE TN R 2 44
Research and Education Institute with links to W FC 2B ML 0 5 71 SCHF

premier Australian Universities.

RDNS has assembled a team of Australia’s finest RONSZH & | — SRR 2 9 NME s it 5%
experts in Seniors Housing design and BT T KRN . 2 Z BB B R I A 15 3=
management. Most of the team also have

extensive international experience from the [ BRI AR - X 3 = b TAEZ LK .

USA, Europe and the Middle East.



In home care

REFERRALS

Hospitals ]:93_]1;% —_—

rdns

Nursing care
Personal care
Domestic assistance
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2,000,000 visits pa Apartments

40,000 clients pa
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RDNS Seniors Housing Capabilities

RDNS can provide a range of services including:

Specialist aged care and seniors living

Strategic Master Planning

Service Planning

Project Management

Facilities and Asset Management

RDNS Seniors Housing team have successfully
designed, built and managed more than 350
award winning aged care and seniors living
projects across Australia.
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The pace of ageing will accelerate rdns
There will be a greater proportion of older people in the P
economy

% population aged 65 years +, selected countries
% population aged 65 years +

Forecast ‘ Australia YK
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Note: LDCs = least developed countries
Source: United Nations 2008 medium variant forecast;
Intergenerational Report 2010.
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Source; Warren Hogan ANZ September 2011
BRIFEIR: Warren Hogan ANZ, 201149 /H
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3 bedroom units

3JEEHICH

before 1982 1982 - 1991 1992 - 2001 2002 - 2012

1 bedroom units

~ i
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1% —+ 7—5 73 Adapted from RVA/GT Survey 2011
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Internal floor area 2011 EEA IR 5FY g%:»
and average sale price 2011 SEEEIN R rdns
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$680,000 /I

160 / Larger units attract higher yield
/// BILHEE R, WA S

140 - $480,000
¥ 120 /
R ///
H; 100 - $305,000
(O]
k3] ///
E 50 ; $200,000
© /
>
8 60 -

40 -

20 -

0
1 2 3 4
Bedroom Bedrooms Bedrooms Bedrooms

fih = i = b= Fih =



Information about iRl r dns
the market

8% of people aged 65+ reside in 65% LI EIZ N, 8%ELEE NFY

seniors villages

WmmBiE JJHEE K, it10FE N
K2 12%

Increased market penetration
expected to be 12% within 10
years

SEINFER 2738

Average age at entry is 73 years

P38 JE A AR BR A2 94F

Average length of stay is 9 years

More than 60% enter as a couple

60% L I RFE—IEA[F






Business Model

4% Strata Title
15% Rental

81% are Loan/Lease

-> resident “lends” developer money to
lease the apartment. Example $480,000

-> the developer can earn investment
income from this amount e.g interest of
$25,000 pa

-> the developer also deducts a Deferred
Management Fee e.g 30% deducted over
15t 4 years = $140,000

-> developer also charges weekly
maintenance fees of up to S500 per
week
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4% A 5 B
15% N T 5

81% N1E K /A 75
> fF LD AFER” T KR T E0R
M AE., 11$480,000

> R TR A X R ARG BN,
WNHRF4AES$25,0000 41 &

> ARG HIER s BE # S, n=kPy
FEFHIFR30% = $140,000

> PR ISR R e Bk, B2
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3 seniors living companies with more = ZENF H v, Hil70%

than 70 sites N3P
1. Annual Revenue S960M 1. FEMIRN $9.614
Net profit after tax S337M il AR $3.3714

2. Annual Revenue S805M 2. FFENVIR N $8.0514

Net profit after tax $201M SR $2.0112
3. Annual Revenue  S$350M 3. FEEMIRN $3.514

Net profit after tax S$S121M FSFARIE $1.2112
Derived from 2011/12 accounts + Caution the 3 examples are not necessarily comparable T E2011/12 F/FIK H + /R : #F A0 402 200, H H R

because of different accounting treatments & different mix of seniors living/aged HIBFENMEL5 FRE T TER T H A, B3 1) 7754 5 265
care/development underway Al
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Reasons why people choose

to move to seniors housing IRFEMNEZEEAEFHIRE

“Pull” factors Wl BlE

e Affordable (28%) o 2% K BE(28%)

 Unit & village design (26%) o L HE AFE T (26%)
e Close to family & friends (22%) o T F ANFI A (22%)

* Services available (8%) o BT R 5% (8%)

* Close to public transport (4%)

.?B /\il:/\ (4%)

e Other (12%) i (12%)

\ |

Adapted from Centre for Research into Sustainable T F B FF LB 17T 5 X 1 R e 75 1 00 UQ/RVAA 1 2 4 47

Urban & regional futures UQ/RVAA survey data



Reasons why people choose

to move to seniors housing EFERAZFANEERNRE

“Push” factors

e Health reasons or need assistance
(23%)

e Home too hard or expensive to
maintain (21%)

e Loss of partner (11%)

e Need to be closer to family (10%)
* Did not feel safe in home (10%)

e Lonely (5%)

e Other (20%)

14 :J:Ezjj ”»
* f e
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A Bl it ZE PR B(23%)

o A1 5 iR 4EY B 4E S B o
51(21%)

- Fefh X

tH(11%)

« B H T K N (10%)
o WISTER AN Z4(10%)
o JIH(5%)

» HAth(20%)



Residents priority of services

e 24 /7 emergency system
e Reputable staff and management

e Lock Up garage

e Community Centre

* Nursing home/aged care
e Village bus

e Social activities

* Serviced apartments
* Internet access

e Library

e Gamesroom

e Swimming Pool

e Bowling

e Workshop

* @Qymnasium

85%

8%

A Emams rdns
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Importance of location o
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Sale price F 47 TN i e e 1
80% B e W [ B m ot Hospitals
e DR e [T Bipmen W e 3T e B o
Ave sale price Ry et E

SEIEN
Beach
RV

Shops
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Importance of design
surrounding houses
Brisbane

1‘21/% @& rans




Brisbane Seniors H B IEEE AL
development

Be pampered at the hairdressing salon

Enjoy the heated pool and outdoor entertaining area

- EIHE
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Brisbane Seniors Living Site #1
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o LU A 100 Independent Living
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Iy 3 -AL - L
— i AEL APARTMENT BLDG 2 (stace 1) A 21 visitor car parks
il :
Jid A 5 . 163 secure basement car
ne - Tas d parks
“ 1 S -] -II.:ﬂT ! I _I .
. B e . < ° Recreation Centre
T i AR £ including:
- =N A = = - 7
4 I = ’ O Bk m % - Café
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3 Bedroom 89 m2
3EE 89 “F-K
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Gold Coast Housing HEBRER pgné"
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Gold Coast senior housing #4244 MEE rdﬂsd

Awarded project IRZI H
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Design reflecting BRI T S04 \~Q_,
city Melbourne s/RA rans
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Sale price ranges from
$960,000 to $1.4M

E4)$96 11 £$14075

Jekide
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High quality finishes rdns
DU BB 210
Private Restaurant Library plus Business Centre

MNAEIT PR 0 e 7 25
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Gymnasium

il B 1H

Indoor swimming pool

= Wik




2 Bedroom
+ study

B0
110 PR S

e o
By

N [TTe
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Lounge 5.1 * 4.9 m2

ZJT5.1* 4.9 m2

. Meals 4.6m@ * 4.7m?2

#/7

rdng "
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Kitchen 2.7 *3.2m2 Bf/F4.6m@ * 4.7m2 1K

1|

_ Main Bed room 3.5 * 4.3

EEF3.5%4.3




3 bedroom 3,

162 K

rans

by your side

HH
ey
C
T

3

M bed room 5.2 * 3.4 m2
EHP5.2 * 3.4 K

Lounge 5.8 * 4.6 m2
%JT5.8*4.6 7K

——  Kitchen 3.6 *3.2 m2
| B E3.6 * 3.2 FK
HH []

| Meals 3.2 ¥ 2.9 m2

2IT3.2 * 2.9 K
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Universal Design

e
e
TR T
et
Making it People with i
esiertouse g no disabilities
(Usability) ° People with
special needs
S helghts, Elderly people O
- ( nationalities, etc.)
@ Disabled people
Making it ( legs/arms
available foruse o visual/aural, etc.
{Accessibility) ®

Unavailable . see é @E:pnndlng the range of users
for use {User diversity)
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Key Design N ___F dﬂsd
Considerations '&ﬂ':EE% f:g ES Y

Unliversatl ?ﬁusingdis p;acticall an]fjj_lffxibletand . é}f—w‘aﬁ—ﬁqﬁg)ﬁ LA S M A RV,
will meet the needs of people of different ages S LA (1 2 <R
and abilities over time HERS AN BT ) [CAR O K
Key universal design considerations include: o F—ixiTEEHFERFRALE:

— Direct and level access from car parking _ 2 —1 = e s T s T —

Direct a; ISR IR
— Wide front door ﬁjﬁ?\]l‘]
— Wide internal doors ﬁr’ﬁ[ﬁ}ﬁl@
. . — Lm

— Wide corridors B j‘%%&ﬁ{ﬁ%ﬁ%ﬁ}ﬁé?

— Main facilities on ground level e ‘%%\']‘E\T‘] =

— Circulation space in the living room e ff] i T

— Space in the bedroom
— Bathroom designed for easy independent

— W AR H A

access - E%?E
— Space in the kitchen — WA 55 7 (A
i — WK
— Space in the laundry =

— Low window sills



Key Design Wit EZZEER
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Examples of Universal Housing 2 —AF 2t s = s
design elements

e Wide corridors and circulation space it i F AE JER AN Y7t a8 2 (6]

T R X 5 FSEAE 3 AL Y R BT R
FE AR BE AL s LI Y e [ R TR B R

P EIE: MERE X E AN

L S IE . ELRRIE R T RN [X



Key Design WItEEZEER rdn?%:

Considerations

Examples of Universal Housing % —A¥ 2t s = s
design elements
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e Circulation space in living room o e = i 23 H]
y S | L . & 5A L7 LAY ‘

¥
)
>> L >
- F N
F 1 .
F 4 '\,’— ? e ‘1- i {
.'. P .L__ > . » I’I— i
o ¥ v *"I__‘. é-"' f - “‘1.‘_:“‘- J
'I.-; S d %" B _J4F
\ = Ny - i‘ T4
Ve oL )
o . ¥
-

Whealchair turning space iz located centrally allowing for full Turning space positioned in the far cormer of the living room
participation in activities in the kitchen, living and dining areas iz illogical,

and is also accessed directly from the general circulation path

through the house.



Key Design WitFEZEEER redng S |

Considerations S TS
Examples of Universal Housing 2 EVR% eI N

design elements

e Bathroom designed for easy and independent access

o VRE BRI AL O, | =




Key Design

Considerations

Examples of Universal Housing
design elements

e Enough space in the kitchen

. BRI

e
e
|
M _osn 5M \L_uﬁn 4
o) |
OO l
27 M |
|

WitEEEZREEHAR

S YRS A A IV VAN (]|

ran

=

[ ]

T
L]

e

Flexible kitchen space: an open plan kitchen that is not
constrained between walls allows the space between benches
to be increased in the future if required.

by your side



Other Design Principles
for Seniors Housing

Age-friendly housing and neighborhoods have a
positive effect on seniors health, wellbeing and
quality of life

Seniors have strong preference to age in their own
homes and communities

Seniors villages enable “ageing in place”, prevent
loneliness, promote social inclusion, offer lifestyle
choice and support independent living

Good design principles for Seniors Housing must:

1. Engage with wider community

2. Create and sustain social environments

3. Provide care and support which maximises
autonomy

4. Support the physical/mental/spiritual lives of
residents

5. Provide economically and environmentally
sustainable services

>
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Other important design
principles for seniors

1.1 Easy Access to the
Wider Community

= ]
{_n,-_u

E
(LT &
EHTEY TE
MESIDENTIAL
EAE

1.6 Central Forum as a

1.7 A Cafe at the Entry
Focus

Design assists residents remain part of
community life

Design enables parts of seniors village to be used °
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ZENEE
HthEZ i =N

A

1.3 Separate Buildings
Interwoven with Other Facilities

1.4 Both Indoor and Outdoor
Connections Between Buildings

1.5 A String of Activities
Lead into a Centre

1.8 Public Access Hall

o T E D EREAAL XS

et EAE N Bt t A Lk A 3 <8 B s

by people from the surrounding neighbourhood

Design integrates seniors village into the local area  *

BT DRSNS 5 A [X 34 57— ik



Other important design
principles for seniors

XIS rdns'k'ga

7SN f&igiﬁi-l-ﬁm\“ by your side

2 Creating + Sustaining Social Environments 2 ﬁ”ﬁ*ﬂéﬁ?ﬁ}iiEKt%

2.1 Residential Clusters

2.6 AWindow

Overlooking Activity

-

O

I

2.11 Bathing Places

Design creates good ‘community households’ being small
clusters of residents that make up the immediate

-

2.2 Main Space as a
Focus of Activity Areas

2.7 A View of the
Corridor from Bedrooms

e
R N ) P
I

s or

2.12 Points of Reference

neighbourhood and social fabric of the village

Design provides for internal and external spaces for

wisBow

2.3 A Main Entrance

ETaTIoN

2.5 A Bedroom as a
of Life Person’s Home

2.9 Integrating Sitting
MNooks of Rooms

2.13 Active Garden 2.14 Layering the Edge 2.15 Hierarchy of

Space

activities, recreation facilities, areas to meet with families
and friends, areas where children can play, have birthday

parties, etc

of a Building Open Space

VO QG R “HEXSBE” , BONJE RNERE,
FE A NA 1) L3 4 BL A A 254

BOHEREQIE WA SIS A BRI B EL R SR
IR BRI X8, PAKLE ST, A H R X 5%



Other important design E«£

principles for seniors
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3 Providing Environments which Maximise Autonomy 3 #24t R IFE R K EH E RS

|

N

EMTRY

3.1 A Supportive and
Safe Environment

e JL—I’}'
S.G'P}e'één-::e of Staff

Support

Design creates environments that enable people to do as

3.7 Staff Vision

Y
]
)

;
I,;,,.-.|

{—:.._.,
3.3 Reducing Unwanted

Stimuli

3.4 Varying Light Levels
and Colour

3.5 Familiar Fittings

R

e
/1 w
o~

(

3.8 Staff Retreat

much for themselves as possible, for as long as possible

Housing designed as ‘universal housing’ being homes which

are practical and flexible and which meet the needs of

residents of different ages and abilities over time

Design provides for a safe and secure environment for
residents from intruders and which is achieved through use
of fences, retaining walls, landscaping and building placement

—— »E.-.E.::’:L emi—

CAIRTAIN

CORRIDOR

3.9 Adequate Storage
Spread Through a Centre

IO MRE B RS TS . RN
IR

BOTR “gi L5 7 . RIRRA SERVERN RIS ERIED .
T AL AN R i AN RE 0 2 J BRI 75 5K

BT EONE RENE DA TN R 235, w POE
P BRdE . SOULATEE AT =R SEIR



Other important design
principles for seniors

4 Supporting the Physical/Mental/Spiritual Lives
of Residents

. Buildings, facilities, gardens and grounds have

the

capacity to enhance the physical/mental/spiritual
lives of residents

. Buildings, facilities, gardens and grounds
must be

designed so as to promote:

the physical wellbeing i.e.
gymnasium, tennis court, swimming
pool, putting green, lawn bowls, etc;

the mental wellbeing i.e. areas for
meditation, tai chi, yoga, garden for quiet
contemplation, areas for quiet
conversation with family, friends and
staff;

the spiritual wellbeing is personal, both in
what we do and how we do it. It might
involve organised

payer, worship, meditation, time in nature
or a host of other activities

. Seniors villages encourage intergenerational
participation an interaction with residents and
provide child play equipment and dedicated play

“VrnNoCc

ZEANEREHMERE 3%3
it RN rans
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Other important design
principles for seniors



Other important design
principles for seniors

5 Provide Economically and Environmentally

Sustainable Services

Sustainability is understood as creating a
balance between social, financial and
environmental issues to ensure long-term
viability

Effectively addressing environmental
sustainability through design can reduce
operating and maintenance costs

Buildings that are designed and
constructed from carefully selected
materials, pay regard to climate and
location will also last longer

Buildings that support viable
communities, enhance the social life of
residents and create sensitive relationships
with the surrounding environment will
continue to attract residents and provide
for them into the future

BEAEEREEERT S
E ) rans
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Project Delivery

Framework
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Project Delivery
Framework

Overview

* The Project Delivery Framework identifies a set of
‘tools’ fortproject managers to use in the working up and
delivery of projects.

* Project Managers ensure the principles of the Project
Delivery Framework are ap?lied in @ manner appropriate
to the scale, value and level of business risk associated
with each project

*The Project Delivery Framework proceeds through the
project life cycle in a sequential manner

Purpose

* The Project Delivery Framework provides a practical
guide to the effective delivery of projects.

* It ensures that all projects pass through a
common, controlled, process to ensure consistency of
outputs.

* In this way, projects are continually tested against the
business strate%y to ensure that only the most robust of
projects are built and accepted into the operation.

Scope

* The Project Delivery Framework applies to all major
capital projects involving the design and construction of
new or refurbished facilities.

* The Project Delivery Framework can be applied to
capital projects of any size and/or complexity.
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Expert consultancy and o HAEMMERETIFR T H )5 5 b
management of seniors living  E43MAR%, fIE.

developments, including:-

- Feasibility studies CEATHER A

- Master planning - RARERR

- Design - Wit

- Development management - JFREHE

- Project management, and - E%j@’ PL &
- W LEFI

- Staff training

Employs the executive team < BEHBEKATHRKEZFENFEEFE
from Australia’s largest T A BN | 1 e 2 B BA
seniors living and aged care

company



Contact BxZ AR, i

rdns
o RF « FEAEFS A Paul Montgomery
E & Chairman

FHiG: +61 407 554 494
vliong@rdns.com.au

RS o Tk R Stephen Muggleton
B E AT E Chief Executive Officer

Hif: +61409 477 167
smuggleton@rdns.com.au

AW « i James Mantis
Mas - ZHE NMFES Director — Seniors Living

FHih: +61 448 198 628
imantis@rdns.com.au
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