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Abstract

Severe corporation competition substantially is talent competition, enterprise’s
success and failure is much something with talent. Any enterprise will have an
initiative status and make the best profit as long as it owes point talents, more
and more managers fully realized this. Enterprise devote much cost to recruiting
talents, and adopt many kinds of recruitment channels. Among all the channels,
headhunting is a good choice and favoured by many companies, Lots of 500
Forture companies take the headhunting as owe main recruiting ways such as
GE ,Nokia and Ericssion. These companies lastly keep cooperation with

headhunting and achieve excellent effect.

This text combines own work practice in the Selegate Headhunting company
and many headhunting experiences, analyse some actual matters on headhunting
recruitment enterprise applied, and put forward reasonable solutions. Firstly, this
text expatiate headhunting service ‘s function and significance to enterprise
talent recruitment ,current cooperation status between company and headhunting,
and point out some issues during the process. Based on analysis, thoroughly
discuss these problems from theory and practice, and present good solution to
how to rightly and sufficiently impose headhunting service. Finally, combine
headhunting development trend this text bring forward precept and assume that

other excessive headhunting service will offer enterprise more added service.

Key words: Enterprise, recruitment, and headhunting
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