IR K F LB EME(MBA) % 42 # X

m =

IREAERN=ZKERZ —, B HHEN+ERE, EEREK. BN%ER
BREAREFPLTES, H—BRENERGFTHLSE. T HBEETHEHT N\ T
FERPHEATFRRTZEMEOFR, THEELFZEANFESRET, £
FREEEZATOME. Fi, BR. AR, ERNEARERRINEERTER
Wy KAR, BULEEHZELNR, THEFHEHZ, ELRERTRE#
BT RS R IER R R . BATEAX T, TR BEENRKBRRIBFRED,
HRAARMEEBE-RENERRT BT, ELFLmE. BRZSIMTRER
T, RERM., TR BHEANALRARERRAN T —MARLEXHRE.
Ritx FHRE T BEENESERBNTIR, BF BREKRERAGEH A,
ERR ENRETHBEERRERIEN—EMR, RN RRRES B
WERRAREL.

FRLETRERARZENHLER, FEREFENEFIRTFHELU
EkRREHIHZNL, BRLEETE. WHEHSFLFFEREAAEREEE RS
A THET BEFMERRAOSIMFARENARTE, IREEREET BRRY
KEEEK: EiorEal ERETRUABRESFRERUIELE KT, RoHMA
¥ BEAT BN HBLGTE KRR R RIVBRIRER R G H A dp e,
B RS R B GARRTES S, SN TRE B0 N LR .
F-BBOANBEBRINE: FEMBOSMBY KB B BOAR K ER M.
RIE R SCEREAR & T LA A O SIE 28 RESEAT TIRABI R . AR KB
REELALER, RXHARREARET BEANRERRERSE, MRLHMH
IREGEATSENE, RERR LN REHH BRI KR RS E H — 25
5o FI R RRER T B K RA P

K@y WETH RBLE, REMSE



I A RXKFILIHEEHE(MBA) F 4 # X

ABSTRACT

As one of the three traditional mass media, radio broadcast has been in an inferior
competitive position since the eighties of 20th century, compared with newspaper and TV
broadcast and once was in fierce competition for mere survival with its low profits and
narrow survival space. Meantime, with the expansion of other media like newspaper, TV
broadcast, and Internet etc., incorporated media business has been on steady rise which
makes the competition even more sharp. As for this new trend, some studies concerned are
mainly tentative and theoretical. Faced with economic and banking globalization, together
with the opening of media, it is well established that how to. carry out strategic
management has become a hot issue of great significance for city radio broadcast, which
hence leads to the present study on Yantai radio broadcast.

The present study makes a comprehensive analysis of the outside and inside
environment of Yantai radio broadcast based on the ever-changing social environment and
marketing theories, with an attempt to find out the key factors affecting the development
of Yantai radio broadcast. It points out that the key factor for Yantai radio broadcast is to
overcome its interior weaknesses and utilize the exterior advantages. What’s more, it
should optimize its resources and strengthen its management, taking advantage of the
Peninsula Economic Rim and Bohai Economic Rim to impel its market operation. Finally,
the present study brings up a 3-step strategic plan for Yantai radio broadcast, namely,
interior construction, exterior expansion, and media innovation. The essay aims to offer a

theoretical reference for Yantai radio development and other related media as well.

Key Words: Yantai radio broadcast; media management; development strategy
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